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Minutes 
January 14, 2016 Meeting – 5:00 PM 

City Hall, 3rd Floor Conference Room 
93 Highland Avenue, Somerville, MA 02143 

 
Trustees Present: Mary, Lisa, Michael, Donna, Daniel, Beth, Andrea and Eleanor 
Guest Present:  Scott Hayman, Director of Real Estate, Somerville Community Corp. (“SCC”) 
 
The meeting began at 5:03 p.m. 

 
New Business 
 

1. Reading and Approval of December 10, 2015 Meeting Minutes 
 

A motion was introduced and PASSED 7-0 to approve the December 10, 2015 Meeting Minutes. 
  

Beth joined right after the vote on the minutes at 5:05 p.m. Danny recused himself and left the room at 5:05 p.m. 
and Scott Hayman joined the meeting. 
 

2. Commitment Letter for property identified for 100 Homes Program – 293 Alewife Brook Parkway 
 
A question was asked as to whether we have families for these units and Scott noted that we can fill the units 
with Somerville families from our Continuum of Care. It was also noted to the Trustees that the correct funding 
amount from the Trust to SCC for their HPSTF application is $432,000, not $543,925 and a corrective 
reservation letter was signed to this effect. 
 
Scott left the meeting at 5:24 p.m. 
 
The Trust noted the procedure voted on at the last meeting for 100 Homes – that until the Trust reviews and 
approves completed program guidelines, the Trust will review properties on a case by case process. Once the 
Trust has reviewed and approved program guidelines, that the City will notify the Trust about properties for 100 
Homes as opportunities come up but City staff will be reviewing the properties. 
 
It was also noted that scattered site management and service provision can be a complicated/difficult program 
model. 
 
A question was asked about whether you can require supportive services as a condition for residency. It was also 
noted that the HPSTF is a rare opportunity that comes around once every 2-3 years, and that for the 4 units 
proposed under HPSTF, it is a departure from the area median income limits targeted for the 100 Homes 
Program, but that it is an opportunity to serve very low income households if the HPSTF grant is awarded 
through 100 Homes.  
 



 
A request was also noted about the tenant selection plan for these units and how households will be offered 
leases. 
 

A motion was introduced and PASSED 7-0 to approve the commitment for 293 Alewife Brook 
Parkway as drafted. 

 
Danny rejoined the meeting at 5:33 p.m. 
 
 

3. Trustee Terms 
 
It was noted that if members do want to step down, members should not all step down at the same time and bring 
on a whole new board at once. There are 5 expired terms, although Eleanor is retiring after the February 11th 
meeting. The four other Trustees are willing to and interested in continuing to serve for now. 
 
The Trust will need to solicit interest for Eleanor’s position. City staff will need to begin the process of 
advertising for the position opening in March, and to explore the ability to amend the language from 9 Trustees 
up to 11. 
 

4.  CPA Application Update 
 
City staff noted Just a Start, Wayside and Cambridge Neighborhood Apartment Housing Services were in touch 
about the application. That the Trust can consider applications in February and if needed, make a request for 
additional funding for housing projects to the CPC for their consideration. 
 
The meeting adjourned at 6:18 p.m. 

 
 

 


